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Agenda
Number

Detail of the Agenda

Action Take Report

To read and confirm the minutes
of the previous meeting.

The minutes & ATR reviewed and approved by
the authorities.

To discuss about the role of
Admission Committee to review
the admission structures and
propose necessary modifications.

The committee reviewed the admission process
as fair, transparent, and aligned with the
institution's mission and values.

To allow the Faculty
Development  Committee  to
develop a plan for faculty
training and professional
development.

The Faculty Development Committee created a
robust and dynamic plan for faculty training and
professional development that supports the
growth and success of faculty members and
contributes to the overall excellence of the
institution.

To discuss and allow the Student
Enrichment Committee to design
and implement a holistic student
enrichment program.

The Student Enrichment Committee designed
and impiemented a holistic student enrichment
program to @ .. the overall student
experience, foster academic
growth, and prepare st i
future endeavors.

h

To discuss and ensure that the IT
Department or Website
Committee revamps the college
website  according to  the
discussed improvements.

IT Department. or -
successfully revamped the lcge website in
accordance with the discussed improvements.
ensuring that it meets the needs of the college
community and serves as an effective
communication and information platform.

To reflect on the duty of the

IQAC Coordinator to schedule

and conduct regular 1Q

The IQAC Coordinator ensured that regular
are | conducted efficiently,
continuous
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meetings as per the decided
frequency.

improvement in the institution's educational
processes and outcomes.

7 To discuss about the MOU

Committee to identify and
initiate discussions for potential
MOUs with relevant

organizations.

The Committee successfully identified potential
MOUs with relevant organizations and
established partnerships that align with the
institution's goals and contribute to its growth
and success.

8 To ensure that the Curriculum
Development Committee
the feasibility and
relevance of proposed add-on
courses.

assesses

The Committee ensured that proposed add-on
courses are thoroughly assessed for feasibility
and relevance, ultimately enhancing the quality
and alignment of the institution's curriculum
with the needs of its students and stakeholders.

9 To have discussion about the
objective of Academic Affairs
Department to review and
propose necessary changes to the

academic calendar.

The committee reviewed and proposed
necessary changes to the academic calendar,
ensuring that all modifications are well-planned,
effectively communicated. and aligned with the
institution's mission and objectives.
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