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STRATEGIC PLAN OF IQAC FOR THE YEAR 2021-22

St. No. Paitiilin e Requirement and Possible

outcomes
: To circulate the academic calendar
L. Academic Calendar L among all the stakeholders.
5 Icisii Pl IQAC 11"0 finalise revise the format of
esson plan.
3. y T — IQAC To design the content of add-on
courses and certificates.
4 Remedial Classes for ATKT IIQAC, all To conduct remedial lectures for
’ Students departments students appearing in ATKT exam.
5. Wekinie for fioaitias IQAC, All To conduct a series of webinar

departments during the lockdown.

Quality enhancement in the .0 foggunise RO o ningiuie

6. tenchingltiti Pions IQAC innovative  teaching  learning
& &p methodology.
Research, . : .
tinevatio To register for Institutes Innovation
P8 Research & Innovation 4 d Council and student-faculty
Incubation & IPR oxdlicni driening
Cell with IQAC EEDIOs.
: To enhance the digital library
8. IE;‘bRes"““’"S’ High'tech IT IQAC collection, Establish a modern IT
lab.
. | To organise alumni reunions
9. Alumni association IAC A']umm involve Alumni with Training g
committee ;
and placement cell for placements.
To Conduct Green Audit, Gender
Audit, Energy Audit for the current
10. Conduct Audits IQAC academic year and Identify areas of
improvement with sustainability
practices.
To Review MCB (LMS software)
11. MCB Software IQAC and arrange training for teaching

and non-teaching staff.
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STRATEGIC PLAN OF IQAC FOR THE YEAR 2022-23

qul; Particulars Area Possible outcomes
Finalise the To finalise the academic calendar in the
L academic calendar 1QAC Team month of July.
5 Streamline I1c 1c To create a set of rules and goals in order to
' activities organise its operations.
To Conduct AAA Audit, Green Audit,
3. Condust Aiglite IQAC Gender .Audlt, Energy Audit _for the current
academic year and Identify areas of
improvement with sustainability practices.
Gender Audit, Green | Committee Heads ;
4. At i Al and Criteria Heads To Prepare for external and Internal Audits.
IQAC, Department "
5. | PO CO Attainment Hends, Facally | | 0, oooust. Gup ahlysis, PO €O
Attainment Training.
Members
To organise regular workshops and training
& Stiidete Placsiist IQAC, Training gnd sessions for_students, to con}plle_ a list gf
placement committee | possible businesses and look into internship
and job placement options.
- College website up- IQAC, website To Identify areas of improvement in
) dation work development team | existing college website.
To engage students in extracurricular
IQAC, Student activities and community service initiatives,
8. Extension Activities Representatives, to provide a thorough report on the
Faculty Members extension operations at the following
meeting.
E-Waste Al Bsniliies afid To confiuct relgu'lar assessment of e-waste
9 generation within college, placement of
Management Students -
recycle bins in college campus.
NAAC work IQAC, Criteria To meet deadlines and finish NAAC
10. i :
completion status Heads documentation work.
Traini To propose a list of add-on courses, to give
raining and ; - : 2
Add on Courses, the promotion plan for internships, which
11, p " Placement ; i
Internship promotion : includes  outreach and  partnership
Committee
programmes.
12. Heassdhack M| Feedback Committee | To collect feedback on infrastructure.
Infrastructure
13. Yukti and Unnat Basenil Comimites To register for Yukti and Unnat Bharat
Bharat Abhiyan.
n F m?lllsc E-Resources Iibaty Comimittes '1_0 enhance E-resource availability in
in library library

@J;:IKLJ o if’ e s
I/C Principal

Shree L. R. Tiwari DEHI’:E‘CC[}F’ of Arts, Comm. & S¢i,

KE".—n i | da F?( P ;J ; \::d (5.3.:?'!
Dist. Thane - 401107. Maharashira




4 SHREEL.R.TIWARI DEGREE COLLEGE

(Arts | Commerce E SL’iL‘nt‘t‘} Approved By Government of Maharashtra & Affiliated To University Of Mumbai | Recognized Under Section 2(f)
of the UGC Act 1936 | 150 Certified 9001: 2015 | Hindi Linguistic Minority Institution | COLLEGE CODE : 1064

STRATEGIC PLAN OF IQAC FOR THE YEAR 2023-24

Sr. Particulars Area Requirement and Possible

No outcomes

& Academic Calendar | IQAC, departmental To review and finalise the

heads academic calendar

2 IIC activities 11C Streamline the activities of IIC

3. Gender audit, Green Committee heads, To prepare AAA report, Various
audit, Energy audit, Criteria heads internal Internal and External

AAA, ISO IQAC audit, ISO Certification
4. MCB software, IQAC To Review MCB software for
acadmin software Second- and third-year students

and for first year students all the
data needs to maintained in
acadmin app

3. International MOUs IQAC To finalise MOUs for sustainable
development, Skill based courses
T Mapping with UN IQAC To align activities with relevant
SDGs SDGs.
8. Outreach IQAC To implement of activities for
Programme outreach programme
9. FDPs and SDPs IQAC, Departmental | To plan and documenting training
heads strategies, resource allocation,
training sessions for non-
teaching.
10. Youth festival and Cultural (Youth To prepare students for youth
Avishkar Festival) and Research festival and Avishkar
(Avishkar) Committee
11. Gap Analysis in IQAC PO CO, feedback, result analysis
various area ete.
12. | Exam result Analysis | IQAC, Departmental | To rectify and enhance student’s
heads, Exam overall performance
department
1:3. Implementation of | IQAC, Departmental | To start working on various areas
NEP 2020 heads to implement NEP 2020

including adaption of teaching
learning methods, introduce
supplementary course
14. Review progress of | IQAC, Criteria heads | To finalise and suggest changes if

SSR any
15, QA IQAC To fill IQA on NAAC portal
16. Faculty approval Management, To schedule interview for
Principal, IQAC qualified and eligible faculty
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