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Sr.
No.

Agendas

Action Taken

To discuss on  Admission
strategies for AY 2024-25.

admission
strategies was implemented. All coordinators of
respective departments are the members of the
Admission Committee to counsel and parents and

Formation of sub-committee for

prospective students.

Faculties and alumni were involved in admission
drives. Also comprehensive digital marketing
campaign and enhanced social media presence was
made to garner attention of parents and students.

To discuss and finalise on Annual
budget for next academic year.

The annual budget for the next academic year was
finalized and approved. Allocations have been
made for new academic programs, infrastructure
upgrades, research and development, student
activities, sports, and faculty development.
Necessary modifications suggested during the
meeting were incorporated into the final budget.

To make provisions for online
Feedback from the next academic
year.

Asst Prof Kshitij Jha suggested Google forms as
suitable online feedback platform for collecting
feedback from various stakeholders about college
infrastructure, curriculum, teaching- learning etc.

To review the progress of college
website.

Revamping of the college website was done with
respect to user-friendly interface, better navigation
and search features, integration of online
admission and feedback systems, and updated
content and visuals.

Additional suggestions for improvement that were
noted are being implemented.

To arrange FDP/workshop on

Faculties attended NEP  Orientation &
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NEP Orientation & Sensitization

Programme for all
(ISCCR Sponsored).

faculties

Sensitization Programme organized by the
University of Mumbai. FDP programmes to be
attended by students and faculties. The College
arranged Seminar on NEP 2020 for faculties.

6 To organise Annual Alumni Meet

to  strengthen the alumni

association.

Asst Prof Sunil Vishwakarma, Convenor ofAlumni
Committee strategized for organizing the Annual
Alumni Meet. The event will include various
activities and engagements aimed at strengthening
the alumni network. Initiatives are being to send
invitations to the alumni and do needful
preparations for the event.

7 To review the progress of
departmental/committee/cell and

other files.

All departments, committees, and cells have
submitted their progress reports related to the
documentations and files. Recommendations as
mentioned in the IQAC meeting to make the files
up to date and presentable were worked upon.

8 To review and revise the quality
policy.

IQAC drafted the revised policy to be presented in
the next meeting for approval. The new policy
places a greater emphasis on research and
innovation, improved student support services, and
increased community engagement.
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