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MASTER OF COMMERCE (BUSINESS MANAGEMENT)
PROGRAM OUTCOMES (PO)

POT Knowledge of Commerce: The students should possess a comprehensive understanding of
various aspects of commerce, such as accounting, finance, economics, marketing, and business
management.

PO2 Analytical Skills: The students should be able to analyse and interpret financial statements,
conduct financial analysis, and make strategic decisions based on the data.

PO3 Problem Solving: The students should be able to identify problems, develop and evaluate
alternative solutions, and implement the best course of action.

PO4 Communication Skills: The students should possess effective written and oral communication
skills to convey complex information and ideas to diverse audiences.

POS Entrepreneurial and Managerial Skills: The students should possess skills required to start
and manage their own business or work effectively in a managerial position.

POG6 Ethical Values: The students should understand and abide by ethical principles and practices
while making business decisions.

PO7 Research and Analytical Skills: The students should be able to conduct research, collect and
analyse data and present findings in a structured and coherent manner.

POS Lifelong Learning: The students should develop a passion for continuous learning and self-

improvement to keep pace with the changing business environment.

PROGRAM SPECIFIC OUTCOMES (PSO)

PSO1 Advanced Accounting Knowledge: The students should possess advanced knowledge of
accounting principles and concepts to prepare and analyze complex financial statements.

PSO2 Professional Accounting Skills: The students should be able to apply their accounting
knowledge to solve real-world accounting problems and provide professional accounting services to
clients.

PSO3 Taxation and Compliance: The students should be able to understand and comply with the
taxation laws and regulations, and provide tax-related advice to clients.

PSO4 Auditing and Assurance: The students should be able to conduct audits, evaluate internal

controls, and provide assurance services to clients.
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SEMESTER

CO OF SEM 1
COURSE NAME - Strategic Management
COURSE CODE - 71801

CO1: Understand the basics of strategic management, levels of strategies and the use of it in the
business organizations.

CO2: Assess the effectiveness of different strategies in organizations, considering their impact on
performance and outcomes, and critically appraise the rationale behind their formulation,
implementation, and evaluation.

CO3: Describe corporate restructuring strategies, PPP and strategic alliance; hence students can
learn the importance of these.

CO4: Compare BPO, KPO, Disaster Management, Start-up and Make in India.

CO OF SEM 1
COURSE NAME - Cost and Management Accounting
COURSE CODE - 71803

CO1: Understand how costs are charged to particular products or services.

CO2: Identify and evaluate difference between actual and targeted cost.

CO3: Demonstrate the application of management decision-making principles in various scenarios
or case studies.

CO4: Tllustrate how profit maximization and cost minimization concepts can be applied in real-

world business scenarios and case studies.

COOFSEM1
COURSE NAME - Economics for Business Decision
COURSE CODE - 71802

CO1: Demonstrate the application of basic tools and economic theory in practical scenarios or real-

world situations.
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CO2: Assess the effectiveness of understanding economic aspects in current affairs, considering its
impact on forming informed opinions and decision-making.
CO3: Analyze market behaviour with economic way of thinking.

CO4: Understand different economic principles in business decisions.

CO OF SEM 1
COURSE NAME - Business Ethics and CSR
COURSE CODE - 71804

CO1: Describe concept and relevance of business ethics in the modern era.

CO2: Understand business ethics, its approaches and the emergence of business ethics.

CO3: Understand the distinct and timeless values, Indian ethical practices and the working of ethics
in various functional areas.

CO4: Describe the concept, importance, evolution and regulatory framework of corporate
governance.

CO5: Determine various elements of corporate governance and the consequences of the failure of
the corporate governance mechanism.

CO6: Elucidate the scope and complexity of Corporate Social Responsibility in the global and
Indian context.

CO7: Classify various areas of CSR and CSR Policy.
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SEMESTER II

COOF SEM I
COURSE NAME - Research Methodology for Business
COURSE CODE - 66701

CO1: Understand the basics of research, its formulation and also get the knowledge about formation
of hypothesis and sampling.

CO2: Demonstrate the application of data collection techniques, specifically using questionnaires,
in real-world scenarios or research projects.

CO3: Assess the effectiveness of data analysis methods and the selection of Parametric and Non-
Parametric tests, considering their appropriateness for different types of data and research objectives.
CO4: Explain the principles and concepts behind Research Reporting and Modern Practices in

Research, highlighting the importance of proper referencing and citation methods.

COOFSEM I
COURSE NAME - Corporate Finance
COURSE CODE - 66703

CO1: Understanding of appropriate capital structure for organization.

CO2: Determine and compare various types of risk faced by an organization.

CO3: Determine various investment options available, cost and return associated with them.

CO4: Break down the factors influencing savings decisions, analyzing the specific effects of

inflation on long-term financial goals.

CO OF SEM 11
COURSE NAME - Macro Economic Concepts and Application
COURSE CODE - 66702

CO1: Understand the concepts of National Income and Human Development Index.

CO2: Demonstrate the application of ADF and ASF concepts in analyzing economic situations or
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CO3: Explain the mterrelation between the Goods Market and Money Market, emphasizing the
significance of the IS-LM curve as a graphical representation.

CO4: Analyze the concept of Monetary Policy and Fiscal Policy of the government.

CO OF SEM 11
COURSE NAME - E-Commerce
COURSE CODE - 66704

CO1: Understand the concept of e-commerce with its type and market benefits.

CO2: Determine and explain the concept of ESLC (E-commerce Sales life cycle).

CO3: Demonstrate the application of technical knowledge by utilizing domain names, IP addresses,
and web design principles in the creation or analysis of websites.

CO4: Determine and explain the concept of E-CRM with its use and benefits.

COS: Assess the effectiveness of utilizing E-marketing curves, considering their advantages and

limitations in meeting marketing objectives.
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SEMESTER III

CO OF SEM II1
COURSE NAME — Human Resource Management
COURSE CODE - 72202

CO1: Understand the basics of Human resource management, HRP and Recruitment and selection
procedure.

CO2: Explain the principles and concepts of Human Resource Development, emphasizing the
importance of training techniques and performance appraisal in organizational contexts.

CO3: Assess the effectiveness and relevance of various human resource laws, considering their
impact on employee rights and employer obligations.

CO4: Develop innovative approaches for enhancing employee welfare, integrating insights from

emerging trends to establish a supportive and inclusive work environment.

CO OF SEM Il
COURSE NAME — Marketing Strategies and Practices
COURSE CODE - 72217

CO1: Compare various marketing strategies, designing marketing plans and its types.

CO2: Understand concepts like Marketing Mix, SBU, SWOT and defensive Marketing strategies.
CO3: Demonstrate the application of knowledge about environmental analysis and customer
value/loyalty in practical business scenarios or case studies.

CO4: Recall information about recent trends in marketing strategies that students have encountered.

CO OF SEM III
COURSE NAME - Organizational Behavioural
COURSE CODE - 172222

CO1: Develop the perceptual concept and a technique of learning.
CO2: Enhance knowledge of the various agfg

(ndividual life positions and ego state and

accordingly reacts to them



SHREE L. R. TIWARI DEGREE COLLEGE

(Arts | Commerce | Sciencc) Approved By Government of Maharashtra & Affiliated To University Of Mumbai | Recognized Under Section 2(f)
of the UGC Act 1956 | 150 Certified 9001: 2015 | Hindi Linguistic Minority Institution | COLLEGE CODE : 1064

a Shree Rahul Education Society's (Regd.)

CO3: Develop the basic understanding of the individual behaviour that helps to understand the
personality of others and adopt it if it seems good.

CO4: Apply the basic concept of organisational behaviour in day-to-day life.
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SEMESTER IV

COOFSEM 1V
COURSE NAME - Supply Chain Management and Logistics
COURSE CODE - 67502

CO1: Explain supply chain management in business and logistics.

CO2: Determine various principles and concepts underlying how logistics contributes to the
economical reach of customers by businesses.

CO3: Break down the components of the new concepts in supply chain management, examining
how they impact different stages of the supply chain.

CO4: Present how technology helps business in operating at global level and career options in

logistics.

CO OF SEM 1V
COURSE NAME — Advertising and Sales Management
COURSE CODE - 67507

CO1: Understand the basics of the advertising with the help of behavioural models, advertising
agencies and media.

CO2: Describe Creativity, Social and Regulatory Framework of Advertising.

CO3: Ciritically assess the foundational principles of sales management, sales force management,
and sales organizations, analyzing their effectiveness and potential impact on achieving sales
objectives and organizational success.

CO4: Implement acquired knowledge on Sales Planning, Controlling, and recent trends in sales

management in real-world scenarios.




Shree Rahul Education Society's (Regd.)

4 SHREEL.R.TIWARIDEGREE COLLEGE

(Ans ] Commerce | SL‘iCIlCE) Approved By Government of Maharashtra & Affiliated To University Of Mumbai | Recognized Under Section 2(f)
e = of the UGC Act 1956 | 1SO Certified 9001: 2015 | Hindi Linguistic Minority Institution | COLLEGE CODE: 1064

CO OF SEM IV
COURSE NAME — Management of Business Relations
COURSE CODE - 67522

CO1: Acquire knowledge related designing and developing customer Value in relation to CRM and
E-CRM.

CO2: Recognize and develop information related Supplier, Investors and Community Relationship
Management.

CO3: Develop the concept related to employee relationship management and strategic framework
for ERM.

CO4: Apply role, qualities and skill related business relation manager.




