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Observation Criteria for Teachers
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cific behaviors. Usually,
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a scale with specific anchor words and numbers is used. The standards of
he discipline, type of class session, etc. Comments are typically included to
Ily used for more summative, rather than formative purposes.
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Category Exceeds Expectations (4) Meets Expectations (3) | Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)

Instructor Instructor demonstrates Instructor demonstrates | Instructor demonstrates Instructor lacks preparation O Ly O

Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the

and organization of the course and organization of the | organization of the course material, content, and ;

Organization material, content, and class course material, course material, class session. @j :

session. content, and class content, and class M \LQ)\LE

session. session. CQQQN_

Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a @) 5

St jes: variety of instructional strategies | appropriate variety of some variety of variety of instructional

v and and expertly paces the class for instructional strategies instructional strategies strategies or inappropriately

Pacing of interest and accomplishments of | and paces the class for with limited pacing of uses strategies and

Instruction

class goals.

interest and
accomplishments of
class goals.

the class for interest and
accomplishments of
class goals.

demonstrates poor pacing of

the class.

SRS CERS
Exelaosurm

Content
Knowledge

Instructor demonstrates
extremely relevant content
knowledge, using the most
important and current

Instructor demonstrates
relevant content
knowledge, using
important and current

[nstructor employs
mostly relevant content
knowledge. The
importance and

Instructor does not employ

relevant, important, or

current content knowledge.

e I

. information. information. currency of the
information is unclear.
Presentation [nstructor uses extremely Instructor uses Instructor does not Instructor does not

Skills

appropriate voice, tone, fluency,
eye contact, rate of speech,
gestures, and use of space.

appropriate voice, tone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

consistently use
appropriate voice, tone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

effectively or appropriately
use voice, tone, fluency, eye

contact, rate of speech,
gestures, and use of space.
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Teacher-
student
Rapport

Instructor enthusiastically
welcomes and appreciates
student discussion, exhibits an
appreciation for diversity, and
demonstrates strong

interpersonal skills.

Instructor welcomes
student discussion,
exhibits an appreciation
for diversity, and
demonstrates
interpersonal skills.

Instructor welcomes
some student
discussion, exhibits
some appreciation for
diversity, and
demonstrates some
interpersonal skills.

Instructor is unwelcoming of
student discussion, does not

exhibit an appreciation for

diversity, lacks interpersonal

skills.
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MEnagement

Instructor has established an
extremely effective classroom
routine which students clearly
understand and maintains an
environment that is conducive to
learning for the widest variety of
students.

Instructor has
established a classroom
routine which students
understand and
maintains a classroom
environment that is
conducive to learning
for most students.

Instructor does not
provide a consistent
classroom routine and
the environment is
conducive to learning
for some students.

Instructor does not provide a

classroom routine and the

environment is not conducive

to learning.
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Clarity

The instructor expertly uses
examples, makes clear
explanations and answers to
student questions, defines and
elaborates on terms.

The instructor uses
examples, makes
explanations and
answers to student
questions, defines terms
and concepls.

The instructor uses
some examples, makes
explanations and
answers to student
questions, defines some
terms and concepts.

The instructor does not use

examples, or the examples

are unclear, does not explain
or answer student questions.
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Inclusiveness

The instructor consistently
integrates inclusive classroom
practices into the course design,
teaching strategies, and
evaluation practices

The instructor integrates
some inclusive
classroom practices into
the course design or
teaching strategies or
evaluation practices

The instructor integrates
few inclusive classroom
techniques into the
course design or
teaching strategies or
evaluation practices

The instructor does not

integrate inclusive classroom

techniques into the course

design or teaching strategies

or evaluation practices
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Observation Criteria for Teachers

Category Exceeds Expectations (4)

Instructor
Preparation
and

Instructor demonstrates
exceptional preparation and
organization of the course

fic behaviors. Usu

ally, a scale with specific anchor words and numbers is used. The standards of \
performance for the rubric must be identified and appropriate to the discipline, type of class session, etc. Comments are typically included to provide examples to clarifvand |
Scaled rubrics are typically used for more summative, rather than formative purposes.

Appepartment_ DD
D Seealy Qg@\:g .
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Date: wimc:

Meets Expectations (3)

Approaching
Expectations 2)

Instructor demonstrates
appropriatepreparation
and organization of the

Instructor demonstrates
some preparation and
organization of the
course material,
content, and class

Does Not Meet
Expectations (1)

Remark/Rating

Instructor lacks preparation
and organization of the
course material, content, and
class session.

Instructor employs
some variety of
instructional strategies
with limited pacing of
the class for interest and
accomplishments of
class goals.

[nstructor employs

knowledge. The
importance and
currency of the
information is unclear.

Tnstructor does not employ a
variety of instructional
strategies or inappropriately
uses strategies and
demonstrates poor pacing of
the class.

Instructor does not employ
mostly relevant content relevant, important, or

current content knowledge.

Instructor does not
consistently use
appropriate voice, lone,
fluency, eye contact,
rate of speech, gestures,

and use of space.

Instructor does not
effectively or appropriately
use voice, tone. fluency, eye
contact, rate of speech,
gestures, and use of space.

Instructor welcomes
some student

Organization material, content, and class course material,
session. content, and class
session. session.
Instructional Tnstructor employs a great Instructor employs
St gdmzics: variety of instructional strategies appropriate variety of
Va‘ and and expertly paces the class for instructional strategies
Pacing of interest and accomplishments of and paces the class for
Instruction class goals. interest and
accomplishments of
class goals.
Content Instructor demonstrates | Instructor demonstrates
Knowledge extremely relevant content relevant content
knowledge, using the most knowledge, using
important and current important and current
information. information.
Presentation Instructor uses extremely Instructor uses
Skills appropriate voice, tone, fluency, | appropriate voice, tone,
eye contact, rate of speech, fluency, eye contact,
gestures, and use of space. rate of speech, gestures,
and use of space.
Teacher- Tnstructor enthusiastically Instructor welcomes
student welcomes and appreciates student discussion,
Rapport student discussion, exhibits an exhibits an appreciation

appreciation for diversity, and
demonstrates strong
interpersonal skills.

for diversity, and
demonsirates
interpersonal skills.

discussion, exhibits
some appreciation for
diversity, and

_ demonstrates soine
interpersonal skills.

Instructor is unwelcoming of
student discussion, does not
exhibit an appreciation for
diversity, lacks interpersonal
skills.

.ssreorn

Management

Clarity

Instructor has established an
extremely effective classroom
routine which students clearly
understand and maintains an
environment that is conducive to
learning for the widest variety of
students.

Instructor has
established -1 classroom
routine which students
understand and
maintains a ciassroom
environment that is
conducive to leamning
for most students.

Instructor does not
provide a consistent
classroom routine and
the environment is
conducive to learning
for some students.

Instructor does not provide a
classroom routine and the
environment is not conducive
to learning.

The instructor expertly uses
examples, makes clear
explanations and answers to
student questions, defines and
elaborates on terms.

The instructor uses
examples, makes
explanations and
answers to student
questions, defines terms
and concepts.

The instructor uses
some examples, makes
explanations and
answers to student
questions, defines some
terms and concepts.

The instructor does not use
examples, or the examples
are unclear, does not explain
or answer student questions.

Inclusiveness

L

The instrustor consistently
integrates inclusive classroom
practices into the course design,
teaching strategies, and
evaluation practices

The instructor integrates
some inclusive
classroom practices into
the course design or
teaching strategies or
evaluation practices

Other observational comments:

The instructor integrates
few inclusive classroom
techniques into the
course design or
teaching strategies or

evaluation practices

The instructor does not
integrate inclusive classroom
techniques into the course
design or teaching strategies
or evaluation practices
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identined and appropriate to the discipline, type of class session, etc. Comments aré typically included to provide examples 10 clarifv and
expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

Instructor: M & Q % &ggﬂ_:% LKVQQ ! !dd—l,\ » Dc anmem:——q % g)J\S Date: Q'—AA\\’L«% Time: '&' '30 O e
Coursc:Mn_,Course Title: BQ&MQ. L served by: b»&@&&f\ w 0@/\(&‘*'

Category Exceeds Expectations (4) Meets Expectations (3) Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor Instructor demonstrates Instructor demonstrates Instructor demonstrates | Instructor lacks preparation
Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the
and organization of the course and organization of the organization of the course material, content, and
Organization material, content, and class course material, course material, class session.
session. content, and class content, and class
session. session.
___ﬁ__ﬁ__)_____.__————______‘_e—-
Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ @
Str.es: variety of instructional strategies | appropriate variety of some variety of variety of instructional
va'lly and and expertly paces the class for | instructional strategies instructional strategies strategies or inappropriately
Pacing of interest and accomplishments of | and paces the class for with limited pacing of uses strategies and
Instruction class goals. ' interest and the class for interest and demonstrates poor pacing of
accomplishments of accomplishments of the class.
class goals. class goals.
Content Instructor demonstrates | Instructor demonstrates Instructor employs Instructor does not employ
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or
knowledge, using the most knowledge, using knowledge. The current content knowledge.
important and current important and current importance and
information. information. currency of the
information is unclear. .
Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not @)
Skills appropriate voice, tone, fluency, appropriate voice, lone, consistently use effectively or appropriately s
eye contact, rate of speech, fluency, eye contact, appropriate voice, lone, use voice, tone, fluency. eye ng \)QLL\-Q
gestures, and use of space. rate of speech, gestures, fluency, eye contact, contact, rate of speech, l 9
and use of space. rate of speech, gestures, | estUres, and use of space. c"'é"
and use of space.
Teacuer- Instructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of @ 2
student welcomes and appreciates student discussion, some student student discussion, does not
Rapport student discussion, exhibits an exhibits an appreciation discussion, exhibits exhibit an appreciation for \}_)\_J&QM
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal .
demonstrates strong demonstrates diversity and skills. &J.LW =
interpersonal skiils. | interpersonal skills. . demonstrates some
* interpersonal skills.
sroom [nstructor has established an Instructor nas insiructor does not Instructor does not provide a O 3
Management extremely effective classroom establisked a classroom provide a consistent classroom routine and the
routine which students clearly routine which students classroom routine and - environment is not conducive M
understand and maintains an understand and the environment is to leamning,. § Qmﬁ_
environment that is conducive 10 maintains a classroom conducive to learning
learning for the widest variety of | environment that is for some students. .x@ '1
i students. conducive to learning . 2
for most students.
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use (&) '5
examples, makes clear examples, makes some examples, makes examples, or the examples ~
explanations and answers 10 explanations and explanations and are unclear, does not explain C&Lu.ﬁb ?&:ﬁ?
student questions, defines and answers to student answers to studen: or answer student questions.
elaborates on terms. questions, defines terms questions, Jefines some W‘
and concepts. terms and concepls.
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not O i;
integrates inclusive classroom some inclusive few inclusive classroom integrate inclusive classroom J
practices into the course design, classroom practices into techniques into the techniques into the course é@o CQQ-QS
teaching strategies, and the course design or course design or design or teaching strategies &J:"‘\):Q
evaluation practices teaching strategies or ieaching strategies or or evaluation practices ?‘J—b
evaluation practices evaluation practices
S "

.
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identified and appropriate to the discipline, type of class session, etc. Comments are typically included to provide examples (0 clarity and
expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

—

TN
Instructor: M‘ Qgﬂq\ LLS %l Q Department: @ 9\ MMC‘ Date: s\ \\\q/qTime: :l 'LYC’U"V\
Observed byz‘s DAY 3509-&: 2

Course: Course Title:
Category Excceds Expectations (4) Meets Expectations (3) Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor Instructor demonstrates Instructor demonstrates | Instructor demonstrates | Instructor lacks preparation
Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the
and organization of the course and organization of the organization of the course material, content, and
Organization material, content, and class course material, course material, class session.
session. content, and class content, and class
session. session.
Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a

Str, ies:
Va and
Pacirg of

appropriate variety of
instructional strategies
and paces the class for

variety of instructional strategies
and expertly paces the class for
interest and accomplishments of

some variety of
instructional strategies
with limited pacing of

variety of instructional
strategies or inappropriately
uses strategies and

Instruction class goals. interest and the class for interest and | demonstrates poor pacing of
accomplishments of accomplishments of the class.
class goals. class goals.
Conteni Instructor demonstrates | Fnsiructor demonstrates | Instructor employs Instructor does not employ
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or

knowledge, using the most knowledge, using

knowledge. The

current content knowledge.

important and current important and current importance and
information. information. currency of the
information is unclear.
Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not
Skills appropriate voice, tone, fluency, | appropriate voice, tone, | consistently use effectively or appropriately
eye contact, rate of speech, fluency, eye contact, appropriate voice, tone, use voice, tone, fluency. eye
gestures, and use of space. rate of speech, gestures, fluency, eye contacl, contact, rate of speech,
and use of space. rate of speech, gestures, | BestUres, and use of space.
and use of space.
Teacher- Instructor enthusiastically Instructor welcomes [nstructor welcomes Instructor is unwelcoming of
student welcomes and appreciates student discussion, some student student discussion, does not
Rapport student discussion, exhibits an | exhibits an appreciation discussion, exhibits exhibit an appreciation for

L ssroom
Management

appreciation for diversity, and
demonstrates strong
interpersonal skills.

for diversity, and
demonstrates
interpersonal skills.

some appreciation for
diversity, and

. demonstrates some
interpersonat skills.

diversity, lacks interpersonal
skills.

[nstructor has
established a classroom
routine which students
understand and
maintains a classroom
environment that is
conducive to learning
for most students.

(RIS e FPREIEEE
Tnstructor has establishied an
extremely effective classroom
routine which siudents clearly
understand and maintains an
environment that is conducive to
learning for the widest variety of
students.

Instructor does not
provide a consistent
classroom routine and
the environment is
conducive to learning
for some students.

Instructor does not provide a
classroom routine and the
environment is not conducive
to learning.

integrates inclusive classroom
practices into the course design,
teaching strategies, and
evaluation practices

classroom practices into
the course design or
teaching strategies or

evaluation practices

Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use (@)
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers to explanations and explanations and are unclear, does not explain s e >
student questions, defines ard answers to student answers to student or answer student questions.
elaborates on terms. questions, defines terms questions, defines some W
and concepts. terms and concepts.
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not j
some inclusive few inclusive classroom | integrate inclusive classroom

techniques into the
course design or
teaching strategies or
evaluation practices

techniques into the course
design or teaching strategies
or evaluation practices
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identinied and appropriate t0 the discipline, type of class session, etc. Comments are typically included to provide examples to clarify and
expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

I ;‘UQ["\Q Department: % R M {\/\ O Dae Zo\) ll_'.’) Time: !O‘EOQW.

L

Instructor: v M@} . J
A
Course: /\' \« Q) MN\Q » Course Title: Observed by“D)\ ' Qﬂ"\Q}\ )\BGJ"‘QB\\/‘ .
Category Exceeds Expectations (4) Meets Expectations (ST] Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor |nstructor demonstrates Instructor demonstrates Instructor demonstrates Instructor lacks preparalion
Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the
and organization of the course and organization of the organization of the course material, content, and
Organization material, content, and class course material, course material, class session.
session. content, and class content, and class w &QJ"§
session. session. Q-D\SBQ-EA
.
Instructional Instructor employs a great Instructor employs [nstructor employs Instructor does not employ 2 @ =)
Stra s: variety of instructional strategies appropriate variety of some variety of variety of instructional
\far'md and expertly paces the class for instructional strategies instructional strategies strategies or inappropriately R‘QJ\\)\E \3\]
Pacitgof interest and accomplishments of and paces the class for with limited pacing of uses strategies and RU“ o
Instruction class goals. interest and the class for interestand | demonstrales poot pacing of
accomplishments of accomplishments of the class.
class goals. class goals.
Content Instructor demonstrates Instructor demonstrates | Instructor employs Instructor does not employ
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or
knowledge, using the most knowledge, using knowledge. The current content knowledge. M‘Q‘\§
important and current important and current importance and
information. information. currency of the C@-{A Q)-w&
information is unclear.
Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not C) ’5
Skills appropriate voice, tone, fluency, | appropriate voice, tone, consistently use effectively or appropriately
eye contact, rate of speech, fluency, eye contact, appropriate voice, tone, use voice, tone, fluency. ey ?
gestures, and use of space. rate of speech, gestures, fluency, eye contact, contact, rate of speech, 4 \ «1@\’\
and use of space. rate of speech, gestures, | gestures, and use of space. \J (BN e~ P
and use of space.
Teacuer- Instructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of O L
student welcomes and appreciates student discussion, some student student discussion, does not y
Rapport student discussion, exhibits an exhibits an appreciation | discussion, exhibits exhibit an appreciation for DJU)C}.Q;&_\QN\
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal
demonstrates strong demonstrates diversity and skills.
interpersonal skiils. interpersonal skills. _ demonstrates some
interpersonal skills.
(4y'sroom Instructor has established an Instructor has insiructor does not Instructor does not provide a QD ’5
Mianagement extremely effective classroom established a classroom | provide a consistent classroom routine and the
routine which students clearly routine which students classroom routine and environment is not conducive ‘\)\w N
understand and maintains an understand and the environment is to learning, S
environment that is conducive to maintains a classroom conducive to leaming @&
learning for the widest variety of | environment that is for some students. é E .
students. conducive to leaming L33 ey —~
for most students. i T #
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use O ’L
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers t0 explanations and explanations and are unclear, does not explain Q&
student questions, defines and answers to student answers to studen: or answer student questions. )
elaborates on terms. questions, defines terms questions, Jefines some
and concepts. terms and concepts. U—b—"—a‘ '
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not C_) ’3)
integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom  ——
practices into the course design, | classroom practices into | techniques into the techniques into the course m
teaching strategies, and the course design or course design or design or teaching strategies
evaluation practices teaching strategies or ieaching strategies or or evaluation practices
evaluation practices evaluation practices @S‘I&M '

Other observational comments:
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identified and appropriate to the discipline, type of class session, etc. Comments are typically included to provide examples to clarify and

expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.
Date: 9\1'\ \I)’ Time: O 10 apen,

Instructor: M (?JN&@Q . \)\m&\'\o\ Department: B MS
Course: D—\\ AMY Q)C" Observed by:b_h* &Q‘-\Q&L QO\F\QQ\LA '

Course Title:
Category Exceeds Expectations (4) Meets Expectations (3) | Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)

Instructor Instructor demonstrates Instructor demonstrates Instructor demonstrates Instructor lacks preparation 0 7 5

Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the

and organization of the course and organization of the organization of the course material, content, and C,QJ-M

Organization material, content, and class course material, course material, class session.

session. content, and class content, and class C@"'&Qf'j

session. session. mem

Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a ) O ’5

S ies: variety of instructional strategies | appropriate variety of some variety of variety of instructional

y and and expertly paces the class for instructional strategies instructional strategies strategies or inappropriately A\}

Pacing of interest and accomplishments of | and paces the class for with limited pacing of uses strategies and B s

Instruction class goals. interest and the class for interest and | demonstrates poor pacing of ANQ%(\\S,&
accomplishments of accomplishments of the class.
class goals. class goals.

Content Instructor demonstrates Instructor demonstrates Instructor employs Instructor does not employ O fb

Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or

knowledge, using the most
important and current
information.

knowledge, using
important and current
information.

knowledge. The
importance and
currency of the
information is unclear.

current content knowledge.

Presentation
Skills

Instructor uses extremely
appropriate voice, tone, fluency,
eye contact, rate of speech,
gestures, and use of space.

[nstructor uses
appropriate voice, tone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

Instructor does not
consistently use
appropriate voice, tone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

Instructor does not

effectively or appropriately
use voice, tone, fluency, eye

conact, rate of speech,
gestures, and use of space.

-~

Teacher- Instructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of O 2_,

student welcomes and appreciates student discussion, some student student discussion, does not

Rapport student discussion, exhibits an exhibits an appreciation | discussion, exhibits exhibit an appreciation for m
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal
demonstrates strong demonstrates diversity, and skills. M
interpersonal skills. interpersonal skills. demonstrates some M)M_"(S{']

“ interpersonal skills.
. oom Instructor has established an Instructor has Instructor does not Instructor does not provide a 0

Management extremely effective classroom established a classroom provide a consistent classroom routine and the '5
routine which students clearly routine which students classroom routine and environment is not conducive ! 9 BIS
understand and maintains an understand and the environment is to learning.
environment that is conducive to | maintains a classroom conducive to learning CQ_Q__h,:)
learning for the widest variety of | environment that is for some students.
students. conducive to learning }_\3}1’\0—9{;

for most students.
Clarity The instructor expertly uses The instructor uses * The instructor uses The instructor does not use & L

examples, makes clear
explanations and answers to
student questions, defines and
elaborates on terms.

examples, makes
explanations and
answers to student
questions, defines terms
and concepts.

some examples, makes
explanations and
answers to student
questions, defines some
terms and concepts.

examples, or the examples

are unclear, does not explain
or answer student questions.

Inclusiveness

The instructor consistently
integrates inclusive classroom
practices into the course design,
teaching strategies, and
evaluation practices

The instructor integrates
some inclusive
classroom practices into
the course design or
teaching strategies or
evaluation practices

The instructor integrates
few inclusive classroom
techniques into the
course design or
teaching strategies or
evaluation practices

The instructor does not

integrate inclusive classroom

techniques into the course

design or teaching strategies

or evaluation practices

|

Other observational comments: MQ._QL&D :S:-Lg &ir«\@\sﬂw \_:\N\
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identified and appropriate to the discipline, type of class session, etc. Comments are typically included to provide examples to clarify and

expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

Do - el NS

Instructor:

- AN
Course: % e— rF\" * Course Title:

Be.

Department:

Observed by: E‘\h § 5(""\‘\—\\; }\) 0\?‘\-&.\\ ’

B

Date:

» Time: m"\q

Category Exceeds Expectations (4) Meets Expectations (3) | Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor Instructor demonstrates Instructor demonstrates [nstructor demonstrates Instructor lacks preparation O 5
Preparation exceptional preparation and appropriate preparation some preparation and and organization of the
and organization of the course and organization of the organization of the course material, content, and
Organization material, content, and class course material, course material, class session. ]
session. content, and class content, and class M Y
session. session.
.nstructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a O 3
Strategies: variety of instructional strategies | appropriate variety of some variety of variety of instructional
Variety and and expertly paces the class for instructional strategies instructional strategies strategies or inappropriately CC“
Pacing of interest and accomplishménts of | and paces the class for with limited pacing of uses strategies and %D
Instruction class goals. interest and the class for interest and | demonstrates poor pacing of \) OL}\:-f— (P—%
accomplishments of accomplishments of the class.
class goals. class goals. ‘Q-Dh*‘:
Content Instructor demonstrates Instructor demonstrates | Instructor employs Instructor does not employ O 2)
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or
knowledge, using the most knowledge, using knowledge. The current content knowledge. @C&
important and current important and current importance and \_‘&\_&}P
information. information. currency of the A
information is unclear. -
Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not (]
Skills appropriate voice, tone, fluency, | appropriate voice, tone, | consistently use effectively or appropriately
eye contact, rate of speech, fluency, eye contact, appropriate voice, tone, use voice, tone, fluency, eve l\M
gestures, and use of space. rate of speech, gestures, | fluency, eye contact, contact, rate of speech, }m(,q)
and use of space. rate of speech, gestures, | gestures, and use of space. ‘2)\0’,»
and use of space % V'Llp
Teacher- Instructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of O Q/
student welcomes and appreciates student discussion, some student student discussion, does not
Rapport student discussion, exhibits an exhibits an appreciation | discussion, exhibits exhibit an appreciation for T
I appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal efaC.LQﬂ &‘t‘- C‘\-—;—e
. demonstrates strong demonstrates diversity, and skills. Mo £ 0 M
interpersonal skills. interpersonal skills. demonstrates some
interpersonal skills.
Classroom Instructor has established an Instructor has Instructor does not Instructor does not provide a O L
Management extremely effective classroom established a classroom | provide a consistent classroom routine and the
routine which students clearly routine which students classroom routine and environment is not conducive J : >
understand and maintains an understand and the environment is to learning. CQQ)A
environment that is conducive to | maintains a classroom conducive to learning
learning for the widest variety of | environment that is for some students, ‘W
students. conducive to learning m&j :
for most students.
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use Cj’z’
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers to explanations and explanations and are unclear, does not explain WC{)W
student questions, defines and answers to student answers to student or answer student questions,
elaborates on terms, questions, defines terms | questions, defines some MQI(\OJAU()
and concepts. terms and concepts. :
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not @ 5
integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom
practices into the course design, classroom practices into | techniques into the techniques into the course %m C/Qw
teaching strategies, and the course design or course design or design or teaching strategies P
evaluation practices teaching strategies or teaching strategies or or evaluation practices Q j Y S? F
evaluation practices evaluation practices

Other observational comments: F,&Lﬂfﬂc&(:(‘ L,\'fﬁ F}(\E’C':-DL\ \ &J—S N0 ool LQ _' : ,QQ;_L.::V-. /
] o
| o
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Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usual
performance for the rubric must be identified and appropriate to the discipline,

expound upon the rating. Scaled rubrics are typically us

Instructor: M 'Q% Nm Y,

Observation Criteria for Teachers

ed for more summative, ra
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Department:

LMD

ly, a scale with specific anchor words a
class session, etc. Comments are typical
ther than formative purposes.

SN

Date: Cgﬂ-l‘ Ez

nd numbers is used. The standards of
ly included to provide examples to clarify and

Time:

)\\)c.,ekb\

Course: i, £ 0 Course Title: ’B;.___ Observed by: _‘CD:\ 1&6{\@—1;
Category Exceeds Expectations (4) Meets Expectations (3) Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor Instructor demonstrates Instructor demonstrates Instructcr demonstrates Instructor lacks preparation () >
Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the
and organization of the course and organization of the organization cf the course material, content, and
Organization material, content, and class course material, course material, class session.
session. content, and class content, and class
session. session.
Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a
St ies: variety of instructional strategies | appropriate variety of some variety of variety of instructional
Vairy and and expertly paces the class for instructional strategies instructional strategies strategies or inappropriately
Pacing of interest and accomplishments of and paces the class for with limited pacing of uses strategies and
Instruction class goals. interest and the class for interest and | demonstrates poor pacing of
accomplishments of accomplishments of the class.
class goals. class goals.
Content Instructor demonstrates Instructor demonstrates Instructor employs Instructor does not employ
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or
knowledge, using the most knowledge, using knowledge. The current content knowledge.
important and current important and current importance and
information. information. currency of the 5 }
information is unclear.
Presentation Instructor uses extremely [nstructor uses Instructor does not Instructor does not () }
Skills appropriate voice, tone, fluency, | appropriate voice, tone, consistently use effectively or appropriately
eye contact, rate of speech, fluency, eye contact, appropriate voice, (one, use voice, tone, fluency, eye A
gestures, and use of space. rate of speech, gestures, | fluency, eye contact, contact, rate of speech, Var g g b_._,_k
and use of space. rate of speech, gestures, | gestures, and use of space.
; and use of space. \Jant Jesed Utalcy
Teacher- Instructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of sy
student welcomes and appreciates student discussion, some student student discussion, does not
Rapport student discussion, exhibits an exhibits an appreciation | discussion, exhibits exhibit an appreciation for W
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal
demonstrates strong demonstrates diversity, and skills.
interpersonal skills. interpersonal skills. _ demonstrates some
_Q interpersonal skills.
Lassroom Instructor has established an Instructor has Instructor does not Instructor does not provide a i3S
Management extremely effective classroom established a ¢! 1ssroom | provide a consistent classrcom routine and the
routine which students clearly routine which students classroom routine and environment is not conducive 0 w
understand and maintains an understand and the environment is to learning.
environment that is conducive to maintains a classroom conducive to learning W
learning for the widest variety of | environment that is for some students. 2 i»_}p&
students. - conducive to learning
for most students.
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use @5
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers 10 explanations and explanations and are unclear, does not explain ?60‘
student questions, defines and answers to student answers to student or answer student questions. =
elaborates on terms. questions, defines terms questions, defines some C,QM
and concepts. terms and concepts.
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not (@) 5
integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom ‘é 5
practices into the course design, | classroom practices into | techniques into the techniques into the course =
teaching strategies, and the course design or course design or design or teaching strategies b\a
evaluation practices teaching strategies or teaching strategies or or evaluation practices
evaluation practices evaluation practices |

Other observational comments:
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identi.ied and appropriate 10 the discipline, type of class session, etc. Comments are typically included to provide examples to clarifv and

expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.
Date: \2 5\1/5 VL Time: g ! \a" A

Instructor: ’\_J\M\’\Q} ‘/—}(\'
Course: T J\J‘ ’ % ’ CD'“\ Course Title:

onee .
Category Exceeds Expectations (4) Meets Expectations (3) Approaching Does Not Meet Remark/Rating
Expectations (2) Expectations (1)
Instructor Instructor demonstrales Instructor demonstrates Instructor demonstrates Instructor lacks preparation
Preparation exceptional preparation and appropriatepreparatiori some preparation and and organization of the
and organization of the course and organization of the organization of the course material, content, and
Organization material, content, and class course material, course material, class session.
session. content, and class content, and class
session. session.
Instructional [nstructor employs a great Instructor employs Instructor employs Instructor does not employ @

Str’es:
Va and

variety of instructional strategies
and expertly paces the class for

Pacing of interest and accomplishments of and paces the class for with limited pacing of uses strategies and
Instruction class goals. interest and the class for interest and | demonstrates poor pacing of
accomplishments of accomplishments of the class.
class goals. class goals.
- Rt <o SR S
Content Instructor demonstrates | Instructor demonstrates Instructor employs Instructor does not employ
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or

knowledge, using the most
important and current

information. information. currency of the
information is unclear.
Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not

Skills

appropriate voice, tone, fluency,
eye contact, rate of speech,
gestures, and use of space.

Department: E?} -Cﬂﬂ);
wﬂ%&;’r@d oy D S et Negdaa.
E- G

appropriate variety of
instructional strategies

knowledge, using
important and current

some variety of
instructional strategies

variety of instructional
strategies or inappropriately

knowledge. The
importance and

current content knowledge.

appropriate voice, tone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

consistently use
appropriate voice, lone,
fluency, eye contact,
rate of speech, gestures,
and use of space.

effectively or appropriately
use voice, tone, fluency, eye
contact, rate of speech,
gestures, and use of space.

Teacaner- [nstructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of
student welcomes and appreciates student discussion, some student student discussion, does not
Rapport student discussion, exhibits an exhibits an appreciation discussion, exhibits exhibit an appreciation for
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal
demonstrates strong é demonstrates diversity and skills.
interpersonal skiils. interpersonzl skills. _ demonstrates some
_& interpersonal skills.
sroom Instructor has established an Instructor has instructor does not Instructor does not provide a
Management extremely effective classroom established a classroom provide a consistent classroom routine and the
routine which students clearly routine which students classroom routine and environment is not conducive
understand and maintains an understand and the environment is to leamning. _
environment that is conducive to maintains a classroom conducive to learning
learning for the widest variety of | environment that is for some students.
students. conducive to learning
for most students.
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers {0 explanations and explanations and are unclear, does not explain
student questions, defines and answers to student answers to studen. or answer student questions.
elaborates on terms. questions, defines terms | questions, jefines some
and concepts. terms and concepts.
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not O %2
: integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom F
practices into the course design, | classroom practices into techniques into the techniques into the course e CQ-@-’-D
teaching strategies, and the course design or course design or design or teaching strategies geeen

evaluation practices

Other observational comments: NQQAE 3:13 M Qj-b' an

teaching strategies or
evaluation practices

ieaching strategies or
evaluation practices

or evaluation practices
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Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identied and appropriate 10 the discipline, type of class session, etc. Comments are typically included 10 provide examples (0 clarify and
expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

Instructor: M k Q ‘,3@'4 : Mg#'b&"b@c) Sheau m’bt;par‘imcnlt % CG‘(T\ i Date: “4 23 Time: Il) *QO G
Course: WV 'L1 . \6 (@! ) »+_Course Title: Observed by:

Category Exceeds Expectations (4) Meets Expectations (3) Approaching Does Not Meet Remark/Rating
’ Expectations (2) Expectations (1)

Instructor Instructor demonstrates Instructor demonstrates | Instructor demonstrates Instructor lacks preparation (D] ‘}
Preparation exceptional preparation and appropriatepreparation some preparation and and organization of the GJ\DS-\‘OV“
and organization of the course and organization of the organization of the course material, content, and ?M
Organization material, content, and class course material, course material, class session. X

. session. content, and class content, and class Gl C@»LU\)}?\
session. session. Y\ \ m,\ 3

Instryctional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a o) 5

Slr*s: variety of instructional strategies appropriate variety of some variety of variety of instructional

Variety and and expertly paces the class for & | instructional strategies instructional strategies strategies or inappropriately L/\.A)-D 50""\(’

Pacing of interest and accomplishments of and paces the class for with limited pacing of uses strategies and & 2D

Instruction class goals interest and the class for interest and | demonstrates poor pacing of

accomplishments of accomplishments of the class. W‘f\
class goals. class goals.

Content Instructor demonstrates Instructor demonstrates Instructor employs Instructor does not employ [S) s

Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or 'Qr'j
knowledge, using the most knowledge, using knowledge. The current content knowledge QQDJM
important and current important and current importance and C 4 N
information. information. currency of the \M

information is unclear. !

Presentation Instructor uses extremely Instructor uses Instructor does not Instructor does not © 2

Skills appropriate voice, tone, fluency, appropriate voice, tone, consistently use effectively or appropriately ‘\W\B@“‘ C&
eye contact, rate of speech, fluency, eye contact, appropriate voice, lOne, use voice, tone, fluency, eye .
gestures, and use of space. ratcel of spefech, gestures, ﬂucncfy‘ eye ;ontacl, contact, raledef spe}:‘ch‘ \JouQ !QSY\ 0

and use of space. rate of speech, gestures, | gestures, and use of space.
and use of space. P SQ—QQOAI\ )

Teacuer- [nstructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of )

student welcomes and appreciates student discussion, some student student discussion, does not U\Ju:&

Rapport student discussion, exhibits an exhibits an appreciation | discussion, exhibits exhibit an appreciation for w
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal "(,aeﬂ
demonstrates strong ‘ demonstrates diversity and skills.
interpersonal skiils. interpersonal skills. _ demonstrates some m\

’ ) interpersonal skills. Qﬂ&)a;_

VasSTO0m Instructor has established an Instructor as insiructor does not Instructor does not provide a 9] 5

Management extremely effective classroom established a classroom provide a consistent classroom routine and the .
routine which students clearly routine which students classroom routine and environment is not conducive P\ Mﬁ-—k—\kﬁ"“'
understand and maintains an understand and the environment is to leaming. d}mwﬂ
environment that is conducive to | maintains a classroom conducive 10 learning S i
learning for the widest varicty of | environment that is for some students. )‘\;&)-&\'—? N
students. conducive to leaming e 2 CL)\\.«‘“‘\ Pc{ 3

for most students. ]

Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use O ’5
examples, makes clear examples, makes some examples, makes examples, or the examples —
explanations and answers 0 explanations and explanations and are unclear, does not explain WCL\‘LLJ\
st!udenl questions, defines and answers 10 student answers to studen. or answer student questions. UJNLCB\ @qu(.lg
elaborates on terms. questions, defines terms | questions, jefines some K .

and concepts. terms and concepts. &)@\ QCQC-\"’\%

Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not ) :JJ
integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom i
practices into the course design, | classroom practices into technigques into the techniques into the course TDM\-\:
teaching strategies, and the course design or course design or design or teaching strategies JB o
evaluation practices teaching strategies or teaching strategies or or evaluation practices C)\

evaluation practices evaluation practices \Ase :
Other observational comments: N cod ’LLD oo CQ‘(\LQF_A AN OL’“*O\ e\ CeNQ Yo ‘N_j_'
LY
9 CQ.R\)QJ . Sign of Observer with date: 2 i~




S SHREEL.R. TIWARI DEGREE COLLEGE

(Arts | Commerce | Science)

s s Approved by Goverment of Maharashtra & Affiliated to University of Mumbai

BIMCE 1w

Observation Criteria for Teachers

Observation forms with scaled rubrics focus on evaluation of specific behaviors. Usually, a scale with specific anchor words and numbers is used. The standards of
performance for the rubric must be identined and appropriate 10 the discipline, type of class session, etc. Comments are typically included to provide examples to clarify and
expound upon the rating. Scaled rubrics are typically used for more summative, rather than formative purposes.

Instructor: M . (\')O\,a)'t . M\.’"\’"\TCUZ -Dhq’rﬂf‘u’ﬂ&)cpmmcm: % %— F_' Date: \L% \ % \25 Time: _jl"Q—OCU\M '
Course: ‘: C/ ' "TV Course Tillc:%ﬂ&%(}bscwed by: S 23:, t QQ\'{\C’\&{; LP)C\ N\CQA-{ ¢

Category Exceeds Expectations (4) Meets Expectations (3) Approaching j Does Not Meet Remark/Rating '1
Expectations (2) Expectations (1)

Instructor Instructor demonstrates Instructor demonstrates Instructor demonstrates Instructor lacks preparation @ '2, |
Preparation exceptional preparation and approprialepreparalian some preparation and and organization of the ‘I
and organization of the course and organization of the organization of the course material, content, and MM (‘\3\: J !
Organization material, content, and class course material, course material, class session.

session. content, and class content, and class C_OQJ‘J\ b 7
session. session. s\e \_{OD udo ol .
Instructional Instructor employs a great Instructor employs Instructor employs Instructor does not employ a O ’5 \
Stragaies: variety of instructional strategies | appropriate variety of some variety of variety of instructional
Va and and expertly paces the class for & | instructional strategies instructional strategies strategies or inappropriately M‘Q A |
Pacing of interest and accomplishments of | and paces the class for with limited pacing of uses strategies and ‘
Instruction class goals ' interest and the class for interest and | demonstrates poor pacing of M Y
accomplishments of accomplishments of the class. : ) ﬂ(\},dh(
' class goals. class goals. } U ) j
Content Instructor demonstrates | Instructor demonstrates Instructor employs Instructor does not employ e b |
Knowledge extremely relevant content relevant content mostly relevant content relevant, important, or \
knowledge, using the most knowledge, using knowledge. The current content knowledge. QQWQ.&}'\
important and current important and current importance and ﬂé‘ &
int%rmation. information. curicncy of the &—’ ok :
information is unclear. k}-};ﬂ_ﬁ)\ »
Presentation [nstructor uses extremely Instructor uses Instructor does not Instructor does not O P
Skills appropriate voice, tone, fluency, appropriate voice, tone, consistently use effectively or appropriately \
eye contact, rate of speech, fluency, eye contact, appropriate voice, lone, | Use voice, tone, fluency, eye o reos
gestures, and use of space. rate of speech, gestures, fluency, eye contact, contact, rate of speech, L
and use of space. rate of speech, gestures, | BESLUIES, and use of space.
and use of space.
Teacuer- [nstructor enthusiastically Instructor welcomes Instructor welcomes Instructor is unwelcoming of @ '1__
student welcomes and appreciates student discussion, some student student discussion, does not i
Rapport student discussion, exhibits an exhibits an appreciation discussion, exhibits exhibit an appreciation for D/\-D Q_tﬂ::b_,\ O~
appreciation for diversity, and for diversity, and some appreciation for diversity, lacks interpersonal .
demonstrates strong demonstrates diversity and skills. O g
interpersonal skiils. interpersonzl skills. _ demonstrates some
interpersonal skills.
_.sToom Instructor has established an Instructor has instructor does not Instructor does not provide a &y '2
Management extremely effective classroom established a classroom provide a consistent classroom routine and the
routine which students clearly routine which students classroom routine and environment is not conducive C/QC
understand and maintains an understand and the environment is to learning. ’Bb_?\cg?*“]
environment that is conducive to maintains a classroom conducive to leaming '—\ D
learning for the widest variety of | environment that is for some students. g N
students. conducive to learning
for most students.
Clarity The instructor expertly uses The instructor uses The instructor uses The instructor does not use @ P
examples, makes clear examples, makes some examples, makes examples, or the examples
explanations and answers {0 explanations and explanations and are unclear, does not explain fmb
student questions, defines and answers to student answers to studen: or answer student questions. w‘}‘mﬁbﬂ
elaborates on terms. questions, defines terms questions, Jefines some
and concepls. terms and concepts.
Inclusiveness The instructor consistently The instructor integrates | The instructor integrates | The instructor does not O 5
integrates inclusive classroom some inclusive few inclusive classroom | integrate inclusive classroom | .
practices into the course design, classroom practices into techniques into the techniques into the course ' eol
teaching strategies, and the course design or course design or design or teaching strategies
evaluation practices teaching strategies or ieaching strategies or or evaluation practices w;s\j
evaluation practices evaluation practices

Other observational comments: A_);QQQ,I :I.QD Qo B@QV\Q\_ L_S:‘@L?\y:—
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Report on Teacher Observation
(AY -2022-23)

The primary objective of conducting teacher lecture observations is to assess and provide
constructive feedback on the effectiveness of the teaching methodologies, communication skills,
and overall classroom environment. This process aims to ensure that the teaching practices align
with educational objectives, engage students effectively, and contribute to a positive learning
experience.

The teacher’s feedback was collected through the questionnaire. The teachers of the SLRTDC
college use teaching aids, models, PowerPoint presentation, Case study, peer learning,
collaborative learning, Role play method, Blended learning, subject expert, Industrial expert etc.
The teachers are very efficient and complete the syllabus on time.

Objective: The objective of the teacher lecture observation feedback process was

1. To evaluate the variety and appropriateness of teaching methods used during the
lecture.

2. To assess the clarity, coherence, and effectiveness of the teacher's
communication.

[¥5]

To evaluate the overall classroom environment, including organization, time
management, and student participation

4. To evaluate the level of student engagement and interaction during the lecture.

Outcome: The teacher lecture observation feedback identified both strengths and areas for
improvement in the observed teaching practices. The outcomes were categorized as follows

1. Effective use of interactive methods, but some opportunities for varied strategies
were identified.

2. Clear communication with occasional lapses in pacing.

3. Well-organized class, but occasional lapses in time management.

4. Effective integration of technology with minor technical glitches.

5. Active student participation, but some students appeared less engaged

6. Varied assessment methods, with room for improvement in timely feedback.




Action Taken:

1. Encouraged the incorporation of additional strategies to cater to different learning
styles.

2. Encouraged the incorporation of additional strategies to cater to different learning
styles.

3. Provided targeted coaching on pacing, incorporating pauses for reflection, and
reinforcing the importance of clarity in instructions

4. Delivered a session on time management techniques and provided resources for
efficient organization during lectures.

5. Offered technical support and organized a training session on troubleshooting
common technology issues to ensure seamless integration.

6. Facilitated a discussion on strategies to enhance student engagement, encouraging
the use of collaborative activities and incorporating real-world examples

Conclusion: The action taken report reflects our commitment to continuous improvement based
on the feedback received from teacher lecture observations. These initiatives are aimed at
enhancing teaching practices, ensuring a positive learning experience, and supporting the
professional development of our teaching staff.
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