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Date of Visit: 13" August 2024

Venue: University of Mumbai

Event: Seminar on "Startup Clinic"

Organized by: MU IDEAS Foundation Incubation Centre

1. Introduction

I had the privilege of visiting the University of Mumbai to attend a seminar titled "Startup
Clinic," organized by the MU IDEAS Foundation Incubation Centre.

The event was focused on empowering young entrepreneurs by providing insights into startup
incubation, funding, and mentorship opportunities. The seminar aimed at helping students
and aspiring entrepreneurs refine their startup ideas and gain access to resources that can
guide them through the process of building successful businesses.

The Startup Clinic will serve as a resource center where students as well as budding Startups
can receive guidance on:

o Developing business ideas,
¢ Creating business plans,
¢ Navigating the complexities of starting and running a business.

As the lead of this project, the colleges assigned will be responsible for:

Establishing the Clinic: Overseeing the setup of the Startup Clinic, including securing the
necessary resources, space, etc.

Program Development: Creating a comprehensive program that includes workshops,
mentoring sessions, and networking opportunities with industry professionals.

Student Engagement: Promoting the Clinic among students and encouraging their
participation through various channels. m\
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Partnership Building: Collaborating with local businesses, alumni, Ind other stakeholders to
enhance the resources and support available to students.

Monitoring and Evaluation: Implementing a system to track the progress and impact of the
Clinic's activities and making necessary adjustments to improve its effectiveness

We are confident that under your leadership, the Startup Clinic will become a comerstone of
our college's entrepreneurial ecosystem. Your experience, dedication, and vision will
undoubtedly

This initiative aligns with the commitment to providing students with hands-on learning
opportunities and preparing them for successful careers in a dynamic economic landscape.

Seminar Overview

The seminar was structured around three sessions that covered topics essential for startup
development. Experts from different sectors, including entrepreneurs, investors, and academics,
participated as speakers, providing invaluable advice on how to transform ideas into viable
businesses.

The event began with a welcome address by the Director of the MU IDEAS, Innovation,
Incubation & Linkages, Prin, Dr. Sachin Ladha, who introduced the mission of the
Foundation, which is to foster innovation and entrepreneurship among the university's
students and alumni. The keynote speaker, a successful entrepreneur and an alumnus of the
university, shared his journey of starting a business and the challenges he faced along the
way.

Key Sessions and Insights

Startup Ideation and Validation:

This session focused on how to generate innovative ideas and validate them in the market.
The speaker emphasized the importance of market research, understanding customer needs,
and creating a minimum viable product (MVP) for early testing. Participants were
encouraged to think creatively and to focus on solving real-world problems.

Incubation Support and Funding Opportunities:

The incubation centre's representative outlined the various support services available to
startups through the MU IDEAS Foundation, including workspace, mentorship, and access to
funding. They discussed the various stages of startup funding, from seed funding to venture
capital, and how startups could position themselves to attract investors.

Legal and Regulatory Aspects:

A legal expert provided an overview of the regulatory requirements for startups in India,
covering topics such as company registration, intellectual property rights, and compliance
with local laws. This session was particularly helpful for those considering the legal
complexities of starting a business.

Pitching and Networking:




The seminar also featured a pitching session, where participants had the opportunity to
present their startup ideas to a panel of experts. The panel provided constructive feedback on
the pitches and offered guidance on how to improve presentations for investors. Networking
opportunities were also available, allowing attendees to connect with mentors, investors, and
fellow entrepreneurs.

Outcome of the Seminar

The seminar was highly informative and inspiring. Attendees left with a deeper
understanding of the startup ecosystem, and many expressed their interest in pursuing their
entreprencurial dreams. The MU IDEAS Foundation Incubation Centre played a crucial role
in guiding participants towards the next steps in their startup journeys, and several students
were encouraged to apply for incubation at the centre.

Conclusion

The "Startup Clinic" seminar at the University of Mumbai was a well-organized and
impactful event, providing aspiring entrepreneurs with the knowledge and resources they
need to succeed. The MU IDEAS Foundation Incubation Centre is playing a significant role
in fostering innovation and entrepreneurship in the region, and this seminar was a testament
to their commitment to empowering the next generation of business leaders.

Glimpses of the seminar of Start up Clinic

Wrnversity of | @ Maharashtra
.m.:.:‘.:...?... fMumbat MU & Ideas \ State Innovation
7 YAAC (ora Syeas S1> v wrrg e Society

MU IDEAS FOUNDATION INCUBATION CENTER, MUMBAI
Our Startup Clinic s

T EAE NI
Vi S - :
A STARTUP e ==
@ CLINIC @ o2, | @
PFOWERED BY =5
NG UBATION CrMTEr. M UMBAL N { "f‘ ). O_

ey, | esa &= | D

v,
TIETEIN

TR
{/ﬁ,qe 'Ln,/,_, N
2 i, NN
/‘~‘-~.// ~ AN
o
] ¥irs
,




RN

Tnwersitp of Mumbai Maharashtra
W i o o i g:’:totlnnovauon
e Py ety

MU IDEAS FOUNDATION INCUBATION CENTER, MUMBAI
Our Startup Clinic s

> FAA R

STA
& 2iave

rowknEn By

Maharashtra
4 State Innovation
T VT Society
N CENTER, MUMBAI

3w e

ateen mEn T “m
Binmwersity of fHlinmbat
hoguiaddpesd et P R

FOUNDATION INCUBATIO
Our Startup Cclinics

MU IDEAS

i

FANESLAE S @
1 i e | DD

i
@ STARTUP
i,y,‘ CLINIC Z¥S % GeIms

POWERED BY .
MU IDEAS FOUNDAT ION ¥ ‘1 a2
INCUBATION CENTER. MUMBAL S I .
war | wES
AT

o | 2 | 2% | M TN B il

Yoy eV 2 ’

S —
o
==

,,
N

ENN
)

\‘i

Y 0‘7:\,\~-/{ /i

o S

WS w \.’:’//,/
B

S



D al Mehta
II onvener

¥

‘\w}/ QUM
Dr. Vaishali Kothiya r Samjay Mishra

Dean, Research, Innovation, Incubation & IPR Cell i I
wrilpnr Atts Commm .4 Bl
&iv; KisaRezd (Cagt
: o Nl st '
Tlist. Thane - 4011077 %.aa’zwzhtjxa





{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

