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Date: 30th July 2025
Report on Session: “Business Model Canvas (BMC)”

Topic: Business Model Canvas (BMC)

Speaker: Ms. Sanjivani Patil (Founder and Director — Mayin Advisory Services Pvt. Ltd.)
Participants: I'T and ECS (SE and TE students)

Venue: Seminar Hall

Time: 3:45 PM onwards

Organized by: Research and Development Cell, Shree L. R. Tiwari Degree College of Arts,
Commerce & Science

Introduction

On 30th July 2025. the Research and Development Cell of Shree L. R. Tiwari Degree College
of Arts. Commerce & Science organized an expert session on “Business Model Canvas
(BMC).” The session was conducted by Ms. Sanjivani Patil, Founder and Director of Mayin
Advisory Services Pvt. Ltd. The objective was to introduce students to the structured
framework of the Business Model Canvas, which is widely used in entrepreneurship,
innovation, and start-up development.

Session Objectives

1. To provide students with practical knowledge of the Business Model Canvas
framework.

2. To explain the nine building blocks of the BMC: Customer Segments, Value
Proposition, Channels, Customer Relationships, Revenue Streams, Key Resources,
Key Activities, Key Partnerships, and Cost Structure.

3. To enable students to apply BMC in evaluating startup ideas, business strategies,
and innovation models.

4. To develop entrepreneurial and analytical thinking among IT and ECS students by
bridging technical knowledge with business acumen.

5. To guide students in transforming innovative concepts into sustainable business
ventures.

Highlights of the Session

e Ms. Sanjivani Patil shared insights on how BMC serves as a strategic management
tool for start-ups, entrepreneurs, and even established enterprises.

o Practical examples were discussed, showing how successful companies apply BMC in
their business growth journey.

« Students were encouraged to map their project ideas using BMC, aligning academic
knowledge with entrepreneurship opportunities.

o The session emphasized the importance of value creation, customer focus, and
innovation in today’s competitive startup ecosystem.
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Expected Outcomes

 Students gained a clear understanding of the functionality and application of the BMC
model.

« Participants learned how to analyze business opportunities and assess feasibility using
the BMC framework.

« Enhanced entrepreneurial mindset among IT and ECS students, preparing them for
start-up culture and innovation-driven careers.

« Encouragement for students to integrate business modeling in their academic projects,
internships, and research activities.

Feedback Analysis (Indicative)

1. Session Content & Relevance — Students found the session highly relevant, especially
in connecting technology with entrepreneurship.

2. Speaker’s Delivery — Ms. Patil’s expertise and clarity in explaining business models

were highly appreciated.

Practical Learning — Students acknowledged the importance of BMC as a career-

oriented tool.

4. Engagement Level — High participation and interest were observed among students,
particularly in case-based discussions.

(%]

Conclusion

The session on Business Model Canvas (BMC) successfully introduced students to a vital
entrepreneurial framework, bridging the gap between academic learning and industry
practice. It fostered an innovation-driven mind-set among students and encouraged them to
think strategically about start-ups and business ventures.
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