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Date: - 4™ August, 2025
Report on - “Innovation / Prototype Validation — Converting Innovation into a Start-up”

Topic: Innovation / Prototype Validation — Converting Innovation into a Start-up
Speaker: Mr. Prashant Kashikar. Director. Mika Engineering (I) Pvt. Ltd.

Participants: Male — 45, Female — 82, Total -127
Time: 11:30 am

Venue: Seminar Hall. Shree L. R. Tiwari Degree College Campus

Introduction:
On 4th August 2025. the Institution’s Innovation Council (IIC) and the Research & Development
Cell of Shree L. R. Tiwari Degree College organised an insightful mentoring session on
“Ininovation . Prototype Validation — Converting Innovation into a Start-up . The session was
conducted by Mr. Prashant Kashikar. Director of Mika Engineering (I) Pvt. Ltd.. who has
extensive experience in industrial engineering. business development. and guiding voung
Innovators.

he objective of the session was to familiarize students with the significance of validating
innovations and prototypes before launching them into the market. and to provide practical

guidance on how validated innovations can be transformed into successful start-ups.

Objectives of the Session:
e To provide insights into the process of validating innovations and prototypes.
¢ To guide students on transforming innovations into commercially viable start-ups.
« To create awareness about industrial challenges and opportunities in entrepreneurship.
» To inspire participants to actively engage in the start-up ecosystem and contribute

innovative solutions.

Outcome of the Session:
 Participants gained clarity on the step-by-step process of developing a start-up.
 Students learned the importance of customer validation through MVP before large-scale
business investments.

o The session enhanced awareness abou inancial planning, business modelling, and risk

management in start-ups.
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« Faculty and students were motivated to innovate and explore entrepreneurial opportunities

under the guidance of IIC and the Research & Development Cell.

Conclusion:

The session on “Innovation / Prototype Validation — Converting Innovation into a Start-up”
provided students with valuable insights into innovation management and entrepreneurship. Mr.
Prashant Kashikar’s practical examples and mentoring approach encouraged participants to think
critically about innovation, validation. and business scalability. The event successfully contributed
to the mission of fostering innovation and entrepreneurial skills among students at Shree L. R.

Tiwari Degree College.

’\\oib/wy/ oy

Dr. Vaishali Kothiyva . Jinal Mehta
Dean — Research and Development Cell Convenor — Institution’s Innovation Council
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Shree L. R, Tiwari Degree College of Arts, Comm. & Sci

Kanakia Park, Iira Road (East),
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To,

Mr. Prashant J. Kashikar
Managing Director

Mika Engineering India Pvt. Ltd.

Subject: Invitation as Resource Person for Expert Session on Innovation and Start-up
Development

Dear Sir,

Warm greetings from Shree L. R. Tiwari Degree College of Arts, Commerce and Science!

It is our pleasure to cordially invite you as a distinguished speaker for an expert session
organized under the aegis of our Institution Innovation Council (IIC). The proposed session is
titled:

“Innovation/Prototype Validation - Converting Innovation into a Start-up”
or“Achieving Value Proposition Fit and Business Fit”

Your vast experience and visionary leadership in engineering and entrepreneurship make you
an ideal expert to address this topic. Your insights will immensely benefit our students and
budding innovators in understanding the critical steps to transform an innovative idea into a
viable and sustainable start-up.

The details of the session are as follows:

Date:4™ July 2025

Time: 10.30 AM

Venue: Seminar Hall, SLRTDC Campus

We would be honored by your gracious presence and valuable guidance. Kindly confirm your
availability for the session at your earliest convenience.

Thank you for considering our invitation. We eagerly look forward to hosting you.

Warm regards,

@}»V"]V\J “J 2
HCW

Shree L. A-Tiwari Degree Coliege of Arts, Comm. & Sci.

Kanakia Park, Mira Road (East),
Dist. Thane - 401107, Maharashtra

Shree L. R. Tiwari Educational Campus, Mira Road - East, Thane-401 107, Maharashtra.

Tel.: 022- 28120147 / 9372 « Email : slrtde@rahuleducation.com » Website : www.rahuleducation.org
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LETTER OF APPRECIATION

Mr. Prashant J. Kashikar

Managing Director

Mika Engineering India Pvt. Ltd.

Mabhindra Gardens, S. V. Road, Goregaon (West),
Mumbai.

We extend our heartfelt appreciation for your valuable contribution as the esteemed speaker
for the Session on Innovation/prototype validation converting innovation into a start-up and
the Session on achieving value proposition fit and business fit. Your insightful delivery and
expert knowledge provided an enriching experience for all participants.

Your guidance on the journey from ideation to marketable innovation, and the critical
strategies for ensuring a viable business model. was highly impactful and has greatly
benefitted our students, faculty, and aspiring entrepreneurs. Your ability to bridge theoretical
concepts with practical applications was especially commendable.

We are truly honoured to have had your presence and look forward to many more such
knowledge-sharing engagements in the future.

Once again, thank you for your time, effort, and expertise. We are excited about the positive
impact our collaboration will continue to have on our community and environment.

Warm regards,

rincipal

Kanakia Park, Mira Read (East),
Dist. Thane - 401107, Maharashtra

Shree L. R. Tiwari Educational Campus, Mira Road - East, Thane-401 107, Maharashtra.

Tel.: 022-28120147 /9372 » Email : sl rtde@rahuleducation.com « Website swww.rahuleducation.org




