Shree Rahul Education Society's (Regd.)

f~ SHREE L. R. T IWARI DEGREE COLLEGE

{Arts i Commerce Science)] Vet Reomauite flofthe UGO At 1986 | Apprs ool Malsa VENAAL Acoredited with Grade “A” st Uyade) |
Afilisted to University of Mumbar | Collogs Code 1064 ] IS0 Cortificd 9001,2018 | Hindi Linguistic Minority institutivn

REPORT on : Annapoorna Yojana Project of CHOCO LAVA CAKE

Event Name: Annapoorna Yojana: Choco Lava Cake
Organized By: DLLE.

Venue: Outside cafeteria.

Date: 14™ Aug, 2025

Time: 10:10 am to 11:30 am

Financial Details:

Total Cost: 1,400, Covered expenses such as raw materials, logistics, and other operational
costs.

Total Sales: 32,000, Revenue generated through the sale of food items or services.

Approximate Profit: 600, Calculated as Total Sales (32,000) - Total Cost (X1,400), yielding a
profit margin of approximately 42.86%.

Preparation Phase:
Date: 13-08-2025
Experience: The preparation involved planning, sourcing ingredients, and organizing logistics for

the execution day. This phase required coordination to ensure all resources were ready, with a
focus on cost efficiency and quality. No specific challenges were noted, indicating a smooth
preparatory process. :

Execution Phase:

Date: 14-08-2025

Experience: The execution day involved the core activity of the project, likely the distribution or
sale of food items in alignment with the Annapoorna Yojana’s goal of providing affordable
nutrition. The process ran effectively, achieving the recorded sales and profit. The experience

provided practical insights into managing a community-focused initiative.

Support System:

The project was supported by: Coordinator, Asst Prof. Suman Gupta: Provided mentorship and
guidance, offering valuable advice throughout the project. DLLE SM, Aayushi Kulye :
Contributed to planning, coordination, and execution, ensuring smooth operations.

Conclusion

The Annapoorna Yojana project enhanced our skills in project management and teamwork,
fostering practical learning. The Annapoorna Yojana project was a successful small-scale
simulation, achieving a profit of 2600 while providing hands-on experience in planning and
executing a food distribution initiative.

Prepared by: Gayatri Pathak
(DLLE - SYBBI) _
Ass ﬁof Suman Gupta

DLLE Coordinator
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Glimpes of Annapoorna Yojana Project : Choco Lava cake
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REPORT on : Annapoorna Yojana Project Report of Masala Khakhra, Cucumber boat
and Navratri Accessories.

Event name: Annapoorna Yojana

Organized by: DLLE

Venue: Cafeteria SLRTDC.

Date: 10:10 am to 12:00 noon

Participants: APY students; Gayatri Pathak and Jaya Mishra

Financial Details:

Total cost: Rs.1550, Covered expenses such as raw materials, vegetables, and other operational
costs.

Total sales: Rs. 2050, Revenue generated thought the sale of food items and jewellery items or

service
Approximste profit: Rs. 400, Calculated as total sales, total cost, yielding a profit margin of
approximately 41%.

Preparation phase:

Date: 26-9-2025

The preparation involved planning, sourcing ingredients and organizing logistics for the
execution day. This phase required coordination to ensure all resources were ready, with a focus
on cost efficiency and quality. No specific challenges were noted, indicating a smooth
preparatory process.

Execution phase:

Date: 27-9-2025

Experience: the execution day involved thr core activity of the project, likely the distribution or
sale of food items and jewellery items in alignment with the Annapoorna yojana’s goal of
providing affectively, achieving the recorded sales and profit.

Support System:

The project was supported by: DLLE SM; Yasin Shaikh. SDP students: Annu Tiwari, Anjana
Yadav. DLLE Coordinator, Prof. Suman Gupta, Provided mentorship and guidance, offering
valuable advice throughout the project.

Conclusion:

The Annapoorna Yojana project was a successful small-scale simulation, achieving a profit of
400 while providing hands-on experience in planning and executing a food distribution initiative.
This project underscores the potential of student-led efforts to contribute to food, jewelry security
goals and could be scaled or refined in future iteration for greater impact.

V-
Asst Prof Suman Gupta

DLLE Coordinator

Prepared by: Jaya Mishra
(DLLE - SYBBI)
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Glimpes of Annapoorna Yojana Project : Masala Khakhra, Cucumber boat and Navratri
Accessories.
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