SHREE L. R. TIWARI INSTITUTION'S o s
ﬁ DEGREE COLLEGE ( WNOVATION <$

COUNCIL

k%

"LEAN START-UP
& MVP
BOOT CAMP
/MENTORING

RESOURCE PERSON

Ms. Mridula Tripathi

CEO & Founder | Entrepreneur |
Career Counsellor | Motivational Speaker

DATE TIME 0 VENUE
ﬁ 11/8/2026 @ 9.30 am onwards Q foom o 24

new building



B
¥ INSTITUTION'S
INNOVATION

COUNCIL

(Marvintsy OF HIRD Initeatrve )

Shree Rahul Education Society's (Regd. }

§ SHREE L. R. TTWARI DEGREE COLLEGE

{Arls 1 Commerce g Science) Approved By Government of Maharashtra & Affiliated To University Of Mumbai | Recognized Under Section 24t
of the UGC Act 1936 [ IS0 Certified Y001: 2013 | Hindi Linguistic Minority Institution | COLLEGE CODE ¢ 1064

Date: 12/08/2026
Report on
Lean Start-Up & MVP Boot Camp / Mentoring
Session Details:

Title of the Session: Lean Start-Up & MVP Boot Camp / Mentoring
Date: 11 August 2026

Duration: 2 hrs Hours

Mode: Offline

Venue: Room No. 201, New Building

Activity Category: IIC Activity — Entrepreneurship / Innovation / Startup
Target Group: First Year Students from all departments

Objective of the Activity:
» To provide students with practical knowledge of Lean Start-Up principles and
Minimum Viable Product (MVP).
» To guide and mentor students in validating ideas, understanding customer needs, and
developing an entrepreneurial mindset.
Activity Led by: Bachelor in commerce (Management Studies) of Shree L. R. Tiwari Degree
College in association with the Institution’s Innovation Council (IIC) and MoE’s Innovation
Cell, Government of India
Theme: Entrepreneurship, Innovation and Start-up

Expert/Speaker Details:

Name: Ms. Mridula Tripathi Designation: CEO & Founder, Entrepreneur, Career
Counsellor, Motivational Speaker Organization/Institution: CEO & Founder of UniKaushal
Brief about Expert/Speaker: As CEO & Founder of UniKaushal — India's most accessible
NEP-aligned skilling platform — she lead strategy, partnerships, and ecosystem development
for a next-generation EdTech business that has trained 25,000+ learners across 5 states,
partnered with 8 universities and 850+ affiliated colleges, and forged government-aligned
alliances with NSDC and SEPC (Ministry of Commerce, Govt. of India).

Brief description of the Activity

The Lean Start-Up & MVP Boot Camp / Mentoring session was conducted as an offline,
activity-oriented programme for first-year students from all departments. The Research and
Development team successfully facilitated the programme in association with the Institution’s
Innovation Council. The session introduced stude o the basic Lean Start-Up approach and




the importance of understanding a probiem. identifying customer needs and testing an idea
before investing heavily in a complete product or venture.

A major highlight was the practical business idea activity. Students were divided into groups
and developed and presented their business ideas. After a group presented, an opposing team
was given the opportunity to question and evaluate the idea. This created an energetic peer-
review environment in which students examined strengths, weaknesses, customer needs,
feasibility and possible improvements. Students had to communicate their ideas clearly.
respond to questions and defend their proposals. The exercise made ideation and validation
more meaningful because students experienced the process directly. The enthusiastic
participation, teamwork and healthy competition made the session highly interactive and
successful.

Participant details:

Total no. of Student participation: 92 Total no. of Staff : 6 (Teaching/Non-
teaching) participation:

Total no of External participation: NIL

Key Highlights:

e The session converted Lean Start-Up and MVP concepts into practical learning.

e First-year students from all departments participated actively.

e Students collaborated in groups while developing business ideas.

e Each group received an opportunity to present its business idea.

¢ The opposing-team evaluation created an energetic peer-review environment.

¢ Students practised questioning, defending, evaluating and improving ideas.

e The activity promoted customer-oriented thinking, validation and feasibility assessment.

e The Research and Development team successfully conducted an enthusiastic and engaging
session.

Outcome of the activity:

Students will be able to understand the Lean Start-Up approach, identify and validate business

ideas, develop an MVP, and gain practical insights into taking their innovative ideas towards

start-up creation and entrepreneurship.

Feedback / Reflection

The activity generated an enthusiastic response from the students. The group presentation and
opposing-team evaluation were particularly engaging because students were able to experience
the challenges of explaining and defending a business idea.

e “The group activity helped us understand that a business idea should solve a real problem
and be explained clearly.”

e “The questions from the opposing team helped us identify weaknesses in our idea and think
about improvements.”

e “The session was interactive and gave us confidence to share our ideas and think like
entrepreneurs.”

Organizing Team Members Details
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Ref No.: SLRTDC/1iC/2026-27/ Date: 10/08/2026
To, g
Ms. Mridula Tripathi,
CEO & Founder

Subject: Invitation as Resource Person for Expert Session on “Lean Start-up and MVP
Boot Camp/Mentoring”

Dear Ma’'am,

On behalf of Shree L. R. Tiwari Dégree College of Arts, Commerce and Science, It is our
pleasure to cordially invite you as a distinguished speaker for an expert session organized
under the aegis of our Institution Innovation Council (IIC). The proposed session is titled:
“Lean Start-up and MVP - Boot Camp/Mentoring Session”.

Your expertise and experience in the field of entrepreneurship, Career counselling make you
an ideal expert to deliver this session. Your insights will benefit our students and aspiring
entrepreneurs in gaining a deeper understanding of foundational start-up practices.

The details of the session are as follows:
Date: 11th Aug 2025

Time: 9.30 am

Venue: Room No. 201, New Building

We would be honoured by your gracious presence and valuable guidance. Kindly confirm

your availability for the session at your earliest convenience.
Thank you for considering our invitation. We eagerly look forward to hosting you.

Warm regards,
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To,
Ms. Mridula Tripathi,
CEO & Founder

Subject: Appreciation as Resource Person for Session on "Lean Start-up and MVP Boot
Camp/Mentoring".

DearMa'am,

On behalf of Shree L. R. Tiwari Degree College of Arts, Commerce and Science, we extend
our heartfelt appreciation for your valuable contribution as the esteemed Resource Person
for the expert session on: "Lean Start-up and MVP - Boot Camp/Mentoring Session".

Your insightful presentation on Lean Startup methodologies and Minimum Viable Product
(MVP) development will greatly enrich the learning experience of our students, faculty
mefﬁbers, and aspiring entrepreneurs. Your expertise in career counselling and foundational
startup practices provided participants with the practical knowledge essential for
transforming innovative ideas into scalable business ventures.

Your practical approach, industry expertise, and inspiring journey deeply motivated our
students and sparked a strong entrepreneurial drive across the campus.

We are truly honoured to have had your presence and sincerely appreciate your willingness
to share your knowledge, experience, and professional insights with our Institution.

Once again, thank you for your time, dedication, and exceptional contribution. We look
forward to many more opportunities for collaboration and knowledge-sharing in the future.
Thanking you once again,

Yours sincerel
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